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Program Outline
 Getting people to work together in a dynamic, healthy team is one of 
the biggest challenges in management. Resentment, refusal to cooperate, 
lack of motivation - these are common symptoms of fai led teams. 

 How do you build trust among your team members and motivate them 
to achieve organizational goals together? 

 The Enlightened Team uses a proven, methodical approach to help 
you build a motivated, high-performing team. You can help your team to 
trust one another and work together again.

Team-building is not 
Team-bonding
Have you ever cringed at the 
mention of “team building” by 
your HR administrator? Or watch 
the clock and countdown to the 
end of the session when you had 
to participate in one?

Team activit ies are often pointless, 
insulting and inconsequential. 
Climbing trees, swinging from 
ropes or doing a bake-off do not in 
the least reduce your resentment 
of colleagues you secretly think 
are slackers. 

Team-building is radically different 
from team-bonding, which 
often comprise meaningless 
recreational activit ies. 

Real team-building goes far 
deeper than that.

So, what is Team 
Building?

Team building is a systematic 
process to bring together 
disparate individuals and enable 
them to work together to achieve 
common goals. 

Real team building is able to:

• Accurately identify reasons for 
under-performing teams

• Rectify problems in the 
workplace

• Prepare the ground afresh for 
dynamic, fruitful teamwork. 

With team building instead of 
team bonding, you can see:

• Higher productivity
• Positive communication
• Leadership development
• A dynamic team that works 

together to solve problems 

What if I ignore or 
delay team building?

Firstly, systemic problems such 
as under-performing teams do not 
go away when ignored. Instead, 
they often snowballed to the 
point where team goals become 
compromised.

The longer you wait, the deeper 
and more entrenched the problems 
wil l become. Rifts among team 
members wil l only worsen as time 
passes. Compromised team goals 
eventually impact organizational 
goals. 

Identifying the root causes of 
under-performing teams, and 
coming up with the right solutions 
require expertise and experience. 

When do you call for 
Team Building?
When the fol lowing situations 
and symptoms arise, it is t ime 
to arrange for team building as 
intervention.

Change Management:

• The organization has new 
goals and direction

• Intensifying competit ion in the 
market and changes to the 
operating environment

• Staff are resisting change

Non-performance/ Low 
productivity:

• Staff are avoiding work 
responsibil it ies.

• Staff are engaged in off ice 
polit ics.

• Staff are not sharing 
information effectively.

Negativity:

• Staff show signs of 
being disgruntled at the 
organization.

• Staff are unhappy with 
each other or with other 
departments.

• Existing staff are not 
integrating with new staff.

• High turnover rate
•  High consumption of sick 

leave
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How Will My 
Organization Benefit?
Research finds that for every 
dollar spent on team building, 
they yield an approximate $30 in 
productivity gains within the next 
three years. 

Besides quantitative returns, 
there are qualitative benefits 
when you invest in effective team 
building:

• Achieving synergy: Members 
of a cohesive team trust 
and rely on one another. 
They know how to back 
one another up and focus 
on achieving team goals 
together. 

• Increased productivity: 
When team members get 
along well, they wil l feel a 
sense of commitment to one 
another. Studies show that 
employees who l ike their 
job and colleagues are more 
productive than those who do 
not. 

• Commitment: When you feel 
that you are part of a team,  
you are more committed 
to helping out in projects. 
Employees tend to stay 
on in a company they are 
committed to even when 
times are hard. 

• Communication: It is easier 
to communicate with a team 
who works together. When 
team members do not l ike 
one another, communicating 
crit ical information and goals 
wil l be impeded. 

• Less off ice polit ics: When 
team members trust one 
another, they spend less time 
attacking or undermining one 
another. They spend more 
time instead on achieving the 
team’s goals.

How often should 
team building be 
carried out?
Many companies only call for 
team building when team-
related issues get out of hand. 

Such requests prescribe ad-hoc 
team building as solutions, and 
misconstrue team building as an 
easy fix.

Successful organizations, on the 
other hand, use team building 
as a preventive and sustained 
method to maintain their health. 
Team building in such cases 
is a regular, planned activity 
to maintain and enhance team 
harmony. 

These organizations schedule 
activit ies at least once every 
quarter and nurture team relations 
to prevent issues from arising. 

The Unique Difference 
with ‘The Enlightened 
Team’ Program

The Enlightened Team uses 
Identi5®’s systematic approach 
called the ‘Organization 
Effectiveness Quotient’ to 
help organizations build high-
performance teams. This model 
covers: 

1. Setting proper goals
2. Creating workflows that are 

not in confl ict
3. Understanding individual and 

team roles
4. Understanding strengths of 

individual team members
5. Creating leadership that 

reinforces the system

The program is divided into four 
modules. Depending on the 
requirements, you can implement 
the four modules over a two-
day period or over 12 months. 
Regular team building helps to 
address potential challenges and 
issues in the organization.

The Enlightened Team is an 
established leader in the 
field and its tr ied-and-tested 
methodologies has been shown to 
build high-performing, productive 
teams.

Methodology And 
Activities

In our program, every component 
is highly interactive and assumes 

a mature approach. We do not 
demean our participants by 
making them do si l ly things 
such as roll ing on the ground 
or carrying ping pong balls with 
spoons. Some of these activit ies 
are: 

• Use of psychometric and 
diagnostic instruments to 
provide a qualitative and 
scientif ic approach

• Use of scenarios to i l lustrate 
problem-solving

• Use of real-l i fe studies and 
role play

• Use of experiential activit ies 
to bring about understanding 
of concepts and applications

• Group discussion and project 
work

• One-to-one coaching

What Will You Learn?

Depending on the track you 
choose, you wil l gain different 
insights to how teams can work 
better. 

Investment 

The organization’s investment 
ranges from SGD 263.75 to SGD 
1055 per pax for different team 
building tracks.

Team Size 

Minimum size of 12
Maximum size of 30

Terms And Conditions

• When you use Identi3® 
Products and Techniques, you 
abide by the End User License 
Agreement (EULA) found on the 
website (www.Identi3profi l ing.
com). This includes observing 
the copyrights and trademarks.

•Identi3® Profi l ing reserves the 
right to make changes without 
prior notif ication.
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Module One (0.5 day)
Program objective: Building Trust 

Deliverables:  Creating awareness that team members are individuals with specif ic strengths and 
weaknesses, and build trust among one another 

This module is ideal for organizations with l imited budget or who want to invest in team activit ies that 
are fun yet meaningful while addressing core issues such as teamwork and communication. The module 
serves as an introduction to the rest of the program and organizations can continue with the remaining 
modules after exploring the benefits of the starter module.

Time ContentObjective Medium

09:00 - 09:30 • Overview of learning objectives 
• Alignment of expectations

Ice-breaking
Alignment of objectives
Background of trainer(s) 

Activity
Discussion
Powerpoint

09:30 - 10:15 Self-discovery activity • Participants discover their own profiles
• Participants discover how traits shape 

behaviour

Exercise
Powerpoint

10:30 - 11:30 • Hands-on activity on understanding traits 
• Participants chart their team behavior
• Participants discuss findings

Exercise
Presentation
Discussion

Deeper understanding of the 
16 traits

11:30 - 12:30 • Participants compare profiles of team 
members

• Participants list down the traits that cause 
miscommunication

Exercise
Presentation
Discussion

Understanding how 
profiles work in tandem

10:15 - 10:30 Break

13:00 End 

Summary and debrief12:30 - 13:00 • Debrief of learning points
• Participants share what they have gained

Discussion

• Timings are indicative only

Participants gain a deeper and true 
understanding of their personality traits and 
their influence on behavior. This enables them 
to see clearly that the team is composed of 
different individuals, each with different traits 
and preferences. The self-discovery is carried 
out experiential ly.

With profi les in hand, participants are able 
to compare their traits in a visual manner 
with their team mates. Through this, they 
can understand how confl ict and synergy 
arise within their team. Trigger points can be 
accurately identif ied and strategies may be 
developed to manage them.

Highlight 1 - SELF-DISCOVERY

Highlight 2 - PROFILES IN TANDEM

THOUGHT

ORGANIZATION

EXPOSITION

FLEXIBILITY

EFFORT

TIMELINESS

DETERMINATION

AFFECTION

EMPATHY

SOCIABILITY

LOYALTY

DOMINANCE

STATUS

LEADERSHIP

TACTFULNESS

QUALITY

25 50 75 100

Profile Consistency Score

Profile Comparison

Sample Two
Admin and Finance Director

Represented by this bar

Profile Consistency Score

Profile Comparison

Sample One
Sales and Marketing Director

Represented by this bar

This report contains proprietary calculations that only an
accredited professional will know how to interpret.

Please consult trained personnel.
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Through the use of the team-mapping feature ( l imited 
to 7 people in the team), teams can understand if 
they have a common team behavior. Small standard 
deviation means that the team members are more 
aligned and l ikely to concur on strategies and 
decisions while larger standard deviation means that 
teams may take longer to achieve consensus. 

Through this activity, team members can see why 
some team members may have a harder time fitt ing 
in, and how to bridge those gaps.

Highlight 4 - TEAM NORMS (*Optional)
Basic Report
Date of Completion:
Commissioned by Sample Company Pty Ltd
Version 1.0

Name : 
Designation : 
Industry : 
Age / Date of Birth : 
Gender : 
Total Working Exp : 
Years in Organization: 
Profile Consistency Score : 

Sample One Sample Two Sample Three - Office Mgr

Sample Three - Logistic Manager Marketing Executive Error Profile Error Profile Two

Average

Production
Sample Company Pty Ltd

23/03/2017

No parts may be reproduced without written agreement from IDENTI3®

Module Two (0.5 day)
Program objective: Building Collaboration

Deliverables:  Understanding the dynamics of the team: learning how to leverage one another’s 
strengths through Identi3 types and collaboration through experiential activit ies

This module takes it one step further by helping participants understand their Identi3 Types. Identi3 
Types is a simple way to demonstrate an individual’s strength. When team members understand how to 
tap on one another’s strengths, the team becomes synergized and collaborative. Identi3 Types is a well-
documented and proven process of helping teams grow and mature. 

14:30 - 15:00

Team-building debrief • Participants are guided through learning 
points from the activities

15:15 - 16:15

16:15 - 16:45

Deploying the right person to 
the right task

• Participants start with understanding 
their team types

• Team type activity discussion
• Working with different team types

Discussion

• Teams are put to the test through 
different team-building activities

Team-building activity Activity
Discussion

Powerpoint
Exercise
Discussion

Understanding team types

• Participants are put through different 
scenarios that allows them to discover how 
some Types excel in some areas and how 
to deply them

Activity
Discussion

16:45 - 17:30

13:00 - 14:30

17:30 - 18:00 Summary and debrief • Facilitator conducts debrief on 
learning points

• Feedback from participants

Discussion
Form filling

15:00 - 15:15 Break

Time ContentObjective Medium

18:00 End 

• Timings are indicative only

• Participants discuss their team dynamics 
through team-mapping

Understanding team-mapping Powerpoint
Discussion

Participants understand how their personality 
types contribute to the dynamics of a team, and 
where the team’s strengths l ie. This marks the first 
step towards building a stronger team. The self-
discovery journey is carried out experiential ly. 

Highlight 3 - IDENTI3 Team Types
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Module Three (0.5 day)
Program objective: Organization envisioning exercise and identifying balance

Deliverables:  Aligning organizational vision and personal objectives; identifying dysfunction within 
organization and teams

Teams participating in this module use Identi5, a proprietary tool, to diagnose hot spots and confl ict 
areas. Members learn to al ign their personal goals with the organization’s goals for greater synergy and 
motivation. This helps propel the team to maturity. Organizations benefit as well from the envisioning 
exercise. 
Time ContentObjective Medium

09:00 - 09:30 • Overview of learning objectives 
• Alignment of expectations
• Review of earlier learning points 

Energize team
Alignment of objectives

Activity
Discussion
Powerpoint

09:30 - 10:30 Discovering my organization’s/ 
team’s balance

• Participants complete the Identi5 OEQ 
questionnaire

• Participants tabulate the results based 
on their scores

Exercise
Powerpoint
Discussion

10:45 - 11:30

11:30 - 12:30

• Participants share their personal goals and 
what they are working for

Exercise
Presentation

Addressing personal goals and 
aligning with team goals

10:30 - 10:45 Break

13:00 End 

Summary and debrief12:30 - 13:00 • Facilitator helps participants align 
personal goals with organization

• Facilitator refers to the findings in OEQ
• Participants share what they have gained

Discussion

• Timings are indicative only

• Participants envision what the organization 
will be like in X years’ time and describe 
their vision

Exercise
Presentation

Envisioning exercise

Participants take the Identi5 Organization 
Effectiveness Questionnaire (OEQ) and 
identify the areas of dysfunction in their 
department/ organization. 

Effectively communicating your strategic 
plan isn’t the same thing as ensuring 
alignment. 

Through this activity, everyone in the 
department/ organization can clearly 
(and accurately) articulate how their own 
set of goals and tasks are contributing to 
the strategic plan.

Highlight 5 - IDENTIFYING DYSFUNCTION

Highlight 6 - GOAL ALIGNMENT
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Module Four (0.5 day)
Program objective: Building an Enlightened Team

Deliverables:  The comprehensive approach to building a real team

Teams collaborate to identify dysfunction within the organization and engage in discussion that focuses on 
the process of creating a high performance team. Team members learn to grow together and understand 
how each plays a role that contributes to the organization’s goals. Learning and dealing with change 
become an integrated part of the team’s daily function.

14:00 - 15:00

Activity debrief and application • Participants are guided through learning 
points on roles 

• Participants discuss how to improve role 
clarity in their work

15:00 - 16:00

16:00 - 17:00

Applying workflow ideas to 
the team

• Participants are involved in a workflow 
game

• Participants understand the impact of 
workflow and how it prevents or enables 
them to reach their goals

Discussion

• Teams are put to the test through a team-
building activity

Understanding roles in a team Activity
Discussion

Powerpoint
Exercise
Discussion

Understanding how workflow 
impacts collaboration and 
productivity

• Participants discuss how to improve 
workflow in their daily activities 

Activity
Discussion

Summary and debrief17:00 - 17:30 • Participants discuss how to improve role 
clarity in their work

• Facilitator conducts debrief on learning 
points

13:00 - 14:00

Discussion

17:30 - 18:00 Feedback Form • Facilitator conducts debrief on 
learning points

Form filling

15:00 - 15:15 Break

Time ContentObjective Medium

18:00 End 

• Timings are indicative only

Team members learn to identify tasks and activit ies 
that contribute to the organization’s goal(s). Clarifying 
the processes help team members understand 
the meaning of their tasks, develop more effective 
processes and prevent frustration and interpersonal 
strife. 

For a high-performing team, every team member should 
have a clear picture of who is doing what, who is 
responsible for what, and the extent of their authority. 
They should understand, agree, and be satisfied with their 
roles and responsibil it ies. They need to be accountable 
individually and collectively. When team members achieve 
these, their team becomes effective. Here, the teams are 
shown how to apply what they have learned over the two 
days in their department/ organization.

Highlight 7 - ALIGNING WORKFLOW & PROCESSES

Highlight 6 - ROLE CLARITY & FORMING OF THE 
ENLIGHTENED TEAM
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Facilitator

Since embarking on a training career using psychometrics, Jace Tan has seen and read the personality 
profi les of more than 10,000 individuals. Today, Jace works with corporation and individuals, and help 
them attain their goals. 

Participants have achieved up to 90% improvement in their work through the sophisticated yet simple 
psychometric tool, Identi3, and its supporting questionnaire system, Identi5. 

With extensive experience in a wide spectrum of l i fe challenges, job functions, industries, and corporate 
structures, Jace has built in-depth knowledge of individual and organization needs. 

This knowledge enables him to help organizations develop and grow further, employees to perform, and 
even individuals in their relationship issues. An experienced relationship coach, Jace also conducts talks 
and workshops on the topic.

Jace is the co-author of many HR-related books and has authored his own series, “Release Your 
Handbrake”. He has also been invited to speak on LIVE 93.8 FM and Money 89.3 FM on various aspects 
of Talent Management.  

Watch Jace Tan find strangers on the streets of 
Singapore and reveal who they are within just three 
minutes!
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Testimonies
“A very good session that helped us to do a good 
diagnostic of ourselves and the Team.”

-  Arpita Tiwari, 
   Office of Business Improvement, 
   SMU

“SENSE staff found the session to be meaningful. For 
most, it’s totally a new experience and eye-opener for them 
whereby they were able to gain better understanding of 
their own personality traits as well as their peers’, allowing 
them to build on their relationship for effective work 
snyergies. They mentioned the need to have more of such 
sessions in the future. 

Thank you for facilitating the interactive teambuilding 
activity for SENSE. It was engaging and fun for the staff.”

-  Faizah Rahmat (Ms)
   Head, Corporate Development 
   MENDAKI SENSE PTE LTD

“We had a wonderful 1 day team building conducted by 
our very friendly consultant Jace Tan. Our team members 
were all quite tense prior to the event and most of them 
were unwilling to open up about their traits and personality. 
As the program ran, every one of our team was engaged 
and actively participated. We got to better understand 
ourselves in terms of how we look at things and how we 
would be responding to situations. We learnt about the 
differences between colleagues. It helped us to realise the 
reasons for those previously prevailing team conflicts. The 
program also helped the teammates to better understand 
how best to minimise conflicts and maximise each other’s 
strength when it comes to team work. 

It was a very fruitful day where everyone carried back useful 
knowledge and tips in better managing both personal and 
work related issues in future. In fact, we see immediate 
change in some colleagues after the team building. Our 
staff became more conscious in their own behaviours. 
When dealing with colleagues with great differences in 
personality, they would be more understanding and tactful 
in their approach. This is something that we wanted to 
achieve prior to booking the 1 day program. After 1 year 
of this team building, we are still using knowledge we 
gained through the session and constantly reminding each 
other about the team differences in order to achieve better 
team cooperation. So in this sense, we must say it was 
a successful event and our expenses were all worth the 
value.”

-  Apple Tang
   Human Resources Director
   Hemsley Design Holding

Client List
• 3M
• APTA Bioscience
• AIA
• DBSchenker
• DBS Bank
• Cargil l 
• Caterpil lar Cove
• Cengage Learning
• CIBA Vision 
• Cycle and Carriage
• DSTA
• DornierTech
• Ell iot Turbo
• EuroRSCG Advertising
• Fuji Xerox
• Fullerton Hotel
• FMC Technologies
• GuccoLand Limited 
• Health Sciences Authority (HSA)
• Hemsley Design Holdings 
• Hitachi Aquatech
• Hil l & Knowlton 
• Horizon Terminal
• Hoyu Hair Coloring
• IMC Shipping
• IKEA Home Furnishings 
• Jason Electronics
• Johnson & Johnson
• Jobscentral/ JobsFactory
• Kaplan Higher Education 
• Keppelfels
• Kulicke and Soffa
• Louis Vuitton
• Litt le Skool House
• Microsoft
• Monetary Authority of Singapore (MAS)
• Mendaki Sense
• Maersk Shipping
• Merck Sharpe Dome (MSD)
• Ministry of Defense (Mindef)
• National Environment Agency (NEA)
• NTUC Care and Share
• NTUC HRD
• OCBC Bank
• Panasonic
• People’s Association (Sembawang)
• Phil ips Electronics
• Pfizer
• Procter and Gamble
• Power Seraya
• Regent Hotel
• RE&S
• Standard Chartered Bank
• Singapore Exchange (SGX)
• Singapore Discovery Center 
• SMRT
• Sony Electronics 
And more… 
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About Identi3 International
Identi3 Profi l ing special izes in 
analyzing individual, team and 
organizational performance 
and supports both people and 
organizations in extracting 
relevant information to boost 
performance excellence. 

With a 33-year history, Identi3 
Profi l ing now serves more than 
2,000 small and large companies 
worldwide. Identi3 Profi l ing 
ensures its edge with continued 
research, innovation, and 
normative studies. 

The success of Identi3 Profi l ing is 
attributed to the maturity of users 
who look beyond conventional 
psychometric profi l ing. 

Compared to inelegant 
psychometric tests which consist 
of hundreds of questions, 
Identi3 Profi l ing disti ls complex 
psychometric assessments 
into an elegant questionnaire 
comprising only 20 questions. 
The outputs are accessible with 
useful graphics that engage 
management and employees 
alike. This information provides a 

“Any intel l igent fool can 
make things bigger and 
more complex... I t takes a 
touch of genius - and a lot 
of courage to move in the 
opposite direction.”  

- Alber t Einstein
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catalyst for change in an easy-to-
understand manner. 

For individuals, the profi le results 
help them to gain deeper insights 
into their traits and understand 
their jobs and team fit. For 
organizations, team management 
can be improved when profi les 
of individual team members are 
compared against one another 
to gain insights into the different 
traits of everyone. Flashpoints 
can be identif ied while areas 
for synchronicity can be further 
strengthened. 

Besides looking at behavioral 
traits and analyzing job or team 
fits, Identi3 Profi l ing is also an 
Organizational Development (OD) 
tool that looks into the strategies, 
structures and processes of 
organizations, refining every 
possible segment to build 
successful businesses.

Identi3 Profi l ing provides holistic 
applications in the fol lowing 
areas:

1) as a recruitment 
executive search tool for 

the selection of the right 
people,

2) as a diagnostic ‘X-Ray’ 
to identify organization 
‘DNA’ and problems,

3) as a team-building tool 
to empower different 
talents in a collaborative 
environment,

4) as a leadership 
development tool for 
building a greater 
company,

5) as a coaching tool to 
develop potential talents,

6) as an educational tool for 
learners to identify their 
learning styles,

7) as a career identif ication 
tool for graduates and 
individuals looking for a 
career transit ion,

8) as a relationship-building 
tool for couples to build 
stronger relationships.

Together with a set of proprietary 
training programs  in Identi3  
‘The Enlightened Series,’ users 
can reach their ful l potential 
through systematic steps. 
These programs are in the 
areas of personal development, 
leadership, coaching, sales, 
train-the-trainers and more. 

The field of psychometrics and 
organization behavior is part of 
creating corporate success. By 
incorporating the use of Identi3 
Profi l ing, change happens. With 
the intervention of our tool and 
techniques, recipients report 
an increase from between 20% 
to 90% in individual, team and 
organizational performance. 

Unlike many reports that sit on 
the shelves of executives, Identi3 
creates positive results!
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About Identi3 profiling tool
Product Description

The Identi3 Profi l ing Tool consists 
of 20 questions. The results 
reveal 16 behavioral traits  of the 
respondent. 

These traits drive and shape the 
behavior and decision-making 
processes of the respondent. 
Gaining insights into the traits 
enable both individuals and 
organizations to predict and 
enhance job performance. 

Features of the Instrument

•  The instrument consists of 20 
sets of four statements each. 
Respondent needs to rank 
the statements in each set 
according to how accurately 
the statements describe him 
or her. 

• Applications of the instrument 
include uses in team-building, 
relationship management, 
coaching and counseling, 360 
feedback etc.

• Online questionnaire can be 
administered via either  website 
or through smartphone. 

• Online questionnaire has 
an authentication feature to 
verify if the respondent has 
performed the test correctly.  

• Online feature al lows 
overlapping of 2 profi les and 
generating of comparison 
reports. 

• Online results can be mapped 
to pre-determined traits-to-job 
match feature.

• Online results can be 
generated as a l ine chart as a 
Team Mapping feature. 

• Has a red flag feature when 
respondent attempts to skew 

his result or has completed it 
wrongly. 

Benefits of the Instrument

• Easy to implement for off l ine 
or online usage.

• Simply worded to not test 
language abil ity.

• Participants can complete  the 
questionnaire in less than 15 
minutes.

• 24/7 online access.
• Co-relation of 16  traits 

provides more insights to 
behaviors.

• Enables the identif ication of 
training gaps for the individual. 

• Connects with the relevant 
training materials (e.g. The 
Enlightened Manager) for 
developmental purposes.

•  Has 10 special ized reports for 
different applications.

Sample of the 16 Identi3® traits 
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In this example, the insights from Identi5 show that the 
organization is staffed with leaders with vision and goals but are 
weak in their processes and human resources procedures. 

This allows the top management to deploy resources correctly 
while maintaining the areas which they have done well.

GOAL

FLOW

TYPE

ROLE

LEAD

92%

24%

43%

23%

67%

SAMPLE ORGANIZATION

Organizations face a predictable 
problem: over time, the way 
they operate becomes way too 
complex for their own good. 
One common problem is the rise 
of bureaucracy. With steady and 
more-or-less predictable profits 
to depend on, companies tend to 
introduce more complex policies, 
and develop more new ways of 
extracting profits. In the process, 
they lose touch with the customers 
as fewer activit ies are directly 
related to the “core” business. 
With complexity, the companies 
lose agil ity. The internal world 
comes to matter more than what 
is going on outside. As the top 
management, you often do not 
have the right tools to see the 
problems clearly. 

Developed by our R&D lab, 
Identi5® has been in use since 
1984, helping CEOs and Change 
Leaders who are wil l ing to l isten. 

Identi5® can be quickly 
implemented throughout the 
organization, spotting fracture 
areas before they become real 
problems. This provides warning 
in advance that al lows you to 
make decisions on your next 
steps. Identi5® also replaces the 
need to conduct expensive and 
cumbersome 360 feedback that 

yields l itt le or no results. 

Using Identi5® as your guiding 
principle, you can build an 
Enlightened Organization that 
grows and renews itself. The 
results of Identi5 is l inked to 
the “Enlightened Series,” a 
comprehensive training and 
coaching program for executives 

The Identi5® tool works alongside 
with Identi3® to provide a holistic 
OD (Organization Development) 
solution for the organization. 

The Identi5® instrument consists 
of 25 questions, the results 
of which the health of the 
organization in 5 areas. These 
five areas are Healthy, Adequate, 
Uncertain, Chaos, and Toxic.  

The results come from mapping 
out the fundamentals of an 
organization specif ically in the 
area of (1) Goals, (2) Flow, 
(3) Roles, (4) Types and (5) 
Leadership

Features of the instrument

• The instrument consists of 
25 questions. Respondent 
needs to rate the 
statements from 1 to 5

About Identi5® Instrument
• Applications include uses 

team-building, relationship 
management, coaching 
and counseling, 360 
feedback, etc

• Online questionnaire can 
be administered either 
via the website or by 
smartphone 

• Results are mapped onto 5 
areas: Healthy, Adequate, 
Uncertain, Chaos, and 
Toxic  

• Breakdown is shown in 
each area: (1) Goals, (2) 
Flow, (3) Roles, (4) Types 
and (5) Leadership

Benefits of the instrument

• Easy to implement for 
off l ine or online usage

•  Simply worded to not test 
language abil ity
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Section 1 – Overview

1. The objective of the team-building is/are:  
□ Bonding   □ Conflict resolution   □ Integrating new staff   □ Change management 
□ Communication   □ Learning new things   □ Productivity    □ Others  
(Please state _________________________________ )

2. I am interested in the following team building theme (s): 

   ______________________________________________

3. Preferred date: _______Day_______ Month __________Year 

4. Department type: ______________________________ 
  (e.g Sales, marketing, logistic, etc)

5. Industry type:  ______________________________ 
  (e.g Consumer electronics, logistic, etc)

6. Total number of participants: ______________ pax

7. Gender ratio Male ____________% 

  Female  ____________ %

8. Age range:  __________ to ____________ years old

9. Participants type: 

□ Board of Directors  ________ %
□ Senior management   ________ %
□ Middle management   ________ %
□ Junior management  ________ %
□ White collar   ________ %
□ Blue collar  ________ %
□ Students  ________ %

10. Nationality/ Spoken Languages: 

_______________________________________________________  
 
11. Duration:  

□ Full day (9 am – 5 pm)
□ Half day - 4 hours - Morning (9 am – 1 pm)
□ Half day - 4 hours - Afternoon (1 pm – 5 pm)  

12. Location type:    
□ Indoor 
□ Outdoor
□ Mixture 
□ No preference

13. Preference for activities: 
□ High impact (more physical activities)
□ Medium impact 
□ Low impact (more problem solving games) 
□ Mixture (Please state percentage mix ________________) 

14. Desired location:  
□ Central  □ West   □ East  □ North   □ No preference  □ Specific location, please state ___________________. 

15. Please cater the following food for us: 
□ Morning tea break 
□ Lunch 
□ Afternoon tea break 
□ Dinner 

   *All food will be Halal.

Section 2 – History of your team building activities
 
16.  We  have  done  the  following  activities  : ______________________

________________________________________________________

17. We want to do the following activities: ____________________

________________________________________________________

18.  We don’t want to do the following activities: _________________

________________________________________________________

19. Other comments:
________________________________________________________

________________________________________________________

________________________________________________________ 

20. Estimated budget:

SGD ______________  per pax, or 
 
SGD ______________ for ___________ pax

Section 3 – Documentation and miscellaneous 

21. I want the following for my team building: 

 □ Photography
 □ Videography

Email your completed forms to support@identi3.systems 

Team Building Checklist
Going through these questions will help understand your needs better
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it is time to prepare for your team-building! The following 
information helps you to inform your participants on what to 
expect. It will be good to let staff know one month ahead that 
team-building will take place. Seven days before the session, 
there will be a detailed briefing, followed by a reminder three 
days before the actual day.

Briefing for the participants:   

On health and physical wellness
• Ensure you are in good health before participating in any 

of the activities. Please inform ____ (name of a particular 
person)/ the facilitators if you are feeling unwell.

• If you have a history of a medical condition, please let ____ 
(name of a particular person)/ the facilitators know. It is 
important if you have drug allergies. Write your conditions 
on a piece of paper if necessary. You can do this privately.

• We encourage you to participate in all activities. You can opt 
out of it should you think that you are not able to attempt it. 
No one will be penalized for this. If you are uncomfortable 
of communicating this in front of everyone, you can always 
do so privately. 

• Bring your water bottle (if necessary). Stay hydrated 
throughout the activities as you may perspire more. Drink 
frequently and not only when you are feeling thirsty. Signs 
of dehydration include feeling unwell or giddiness. If you 
are unwell, notify ____ (name of a particular person)/ the 
facilitators and take a rest.

• We suggest that you rest early the night before.
• Consumption of alcohol is not recommended when there 

are strenuous activities the next day.
• If you require first aid, please look for _____ (name of 

contact). Non-invasive treatment will be provided, such as 
cuts, bruises, and sprains.  No drugs, injections, pills will 
be given. If invasive treatment is required, we will make 
arrangements to send you to the nearest hospital.  

On clothing and logistics
• Bring extra clothing to change as you may perspire and get 

dirty during the activities.
• Bring a cap or use sunblock as the team-building activities 

may consist of indoor and outdoor games.
• The terrain on the actual location will be: 
    - Indoor/ outdoor
    - Dry/ wet
    - Carpet/ cement/ wooden flooring/ grass
• The proper attire for this activity will be:
    - Tops (Describe what sort of top, i.e., polo tees)
- Bottoms (Describe what is recommended, i.e., Bermudas, 

pants)
- Footwear (Describe if covered shoes or sandals is 

appropriate)
 • The nuisances we are likely to encounter are _______ (i.e 

Mosquitoes) and the recommended solutions are ________ 
(i.e Repellents).

• The meeting point will be at ____ (location) at ____ (time). 
The coordinator will be ____ (name) and his/her contact 
number is ___ . 

• The activity is held at ____ (name of the venue, address). 
The contact number for the venue is ____. If you are late, 
please make your way to the ___ directly. 

• We estimated to complete this activity at ____ (time). A 
returned transport has been arranged/ has not been 
arranged*. 

• Lunch and tea breaks are estimated to be served at ____ 
(time). 

Preparing for team-building
Things you need to know for team building 

• The following diet has been catered for you: ____ (i.e., 
Local/ Chinese/ Western, Halal, Vegetarian, etc). 

• There will be an estimated of ___ facilitators. The ratio is ___. 
The facilitators speak _____ (state types of languages). 

• As this group is ____ (size), we will expect a longer duration 
to move everyone from point to point. We hope you can 
understand this and help accelerate this process. 

• In the event of wet weather/ cancellation, this is what we 
will do: ___________________. 

On what to expect for team building
• The location is _____ (name of venue). If this is your first 

time there, you will see _____ upon arrival (continue to 
describe the physical aspect of the venue). 

• The theme of our activity is _______ . 
• With regards to taking calls/ smoking, this is what we 

suggest: ______.

Outdoor activities (if this is part of the activity)
• Wear comfortable clothing that you do not mind getting 

dirty in. It can be long but loose sleeve that does not trap 
heat. 

• Bring extra clothing. A change of clothes is advisable as at 
the end of the day, you will be getting dirty.

• High heels, slippers and sandals are not allowed. Put on 
outdoor shoes that provide ankle support. Good ankle 
support reduces the risk of injury. 

• Bring along water bottles. Stay hydrated before, after 
and in between game breaks. Do not continue if you are 
dehydrated, feeling unwell, eg, dizziness.

• Bring insect repellent as the game is played outdoors on 
a grass field.

Post team-building activity
• Upon completion of the activity, we do/ do not* require you 

to do a survey form. 

• Last but not least, have fun! 

Preparation is the key to any 
successful Team Building event, 
but it is not just about planning the 
event.  Make sure your team is also 
fully prepared.

“
”
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Terms and Conditions
Organizations that engages Identi3 in any team building activities abide by the following terms and conditions 

This agreement is formed between Identi3 and its partners/ 
client companies on the waiver of the responsibility for 
engaging its services. The client agrees to undertake/ 
participate in Identi3 services based on these agreements. 

Clients are STRONGLY CAUTIONED against participating in 
Identi3 team building courses and workshops if they:
• Are under the age of eleven
• Are pregnant
• Have a history of heart disease or other life-threatening 

diseases
• Weigh over 105 kg
• Have known serious medical conditions 
• Have back or neck injuries

Some of these activities can be physically demanding but are 
designed to be within the capability of anyone in reasonably 
good health. Strenuous activities are not recommended for 
participants with pre-existing medical condition(s). Please 
seek physician’s advice to determine the level of participation.

There is an inherent risk and a potential for danger while 
participating in our courses or workshop. Bruises, scrapes, 
and turned ankles do occur. All participants need to 
understand and consent to these risks.

The facilitator will review all those involved in the activities, and 
non-liability forms have to be filled. All activities are presented 
on a “Challenge by Choice” basis, and the participant has 
the right to choose his/her level of participation. They are 
informed that they can speak to the facilitator in private if 
they are uncomfortable addressing their concern in front of 
the group. Participation must occur under the direction and 
supervision of qualified staff.

The number of participants per group on the course is 
subjected to the approval by Identi3. For each group of 30 
participants under the age of 18, one adult (from the client’s 
organization) must be present. The discipline of the group 
is the responsibility of this adult in cooperation with the 
facilitator. 

Before participating, qualified staff will visually inspect each 
participant for appropriate attire:

• No sandals
• No steel toed shoes
• Long pants (Depending on instructions)

Participants should remove and store items such as mobile 
phones, watches, rings, dangling earrings, necklaces, dark 
glasses, knives, keys, pens, or any potentially dangerous 
items. Identi3 and its trainers will take due diligence in 
protecting all the participants and their personal belongings 
but will not be held responsible for any damage or loss of 
these belongings.

Additional team building and workshop regulations:

• Smoking is not permitted anywhere on the activity grounds. 
• Any indication of intoxication or impairment of ability will be 

refused by the course facilitators, and those individuals will 
be prevented from participating in any forms of activities.

• The facilitator has the right and the responsibility to 
discontinue the experience and dismiss the group at any time 
if the group’s behavior becomes unsafe.

• No one is to climb or attempt to engage in any activities 
on the team building course unless a qualified facilitator is 
present. Failure to comply with these rules and regulations 
may result in disciplinary and legal action.

• A combination of environmental factors can affect the safety 
and risk of the participants and staff. Facilitator judgment will 
determine if the course should or should not be conducted. 
The facilitator and group contact may plan in advance for an 
alternate session or approach to the activities in the event of 
extremely bad weather.

• Events and venues are subjected to availability. Payment 
does not indicate confirmation or reservation. 

• Game activities, details, and venues are subjected to changes 
without prior notification.

• From time to time, site owners may change regulations, 
impose new charges to premises, activities without 
prior notification. While Identi3 will work to the best of its 
knowledge, it cannot guarantee these new changes. 

• Filling up of forms/ checklist does not indicate that  Identi3 
will conduct the team building nor the client to commit to the 
team building activity

• 50% deposit is payable upon confirmation and remaining 
50% payment before the commencement of activity 

• Cancellation charges apply. Please refer to your quotation for 
further details. 

• Any activity which has less than 14 working days to prepare 
is deemed as an urgent event and would require a loading 
fee.

• In the event of wet weather, Identi3 will roll out contingency 
plans to ensure that the programs run smoothly. 

• If you have any bigger or smaller group size, please ask for 
a re-quote. Note that costs may not go down with smaller 
group size because of the economies of scale. 

• Clients have to provide a minimum guaranteed turn out. A 
minimum guarantee means that the client has to pay for the 
number of stated person regardless of the final turn out. 

• The client will bear any damages done to the equipment, 
location either belonging to Identi3 of other third party 
partners (i.e., Venue Owners). 

• Client agrees to provide their insurance coverage for activities 
held within or outside their premises. If an insurance claim 
has incurred, the client agrees not to hold identi3 liable. 
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Release of Liability
Organizations that engages Identi3 in any team building activities abide by the following terms and conditions 

WAIVER/ RELEASE OF LIABILITY & ASSUMPTION OF RISK

We/ My client(s)/ My staff have requested Identi3 to conduct 
the activity (team building, training, games, workshop, seminar, 
etc) and understand that the activity can be an exhilarating and 
dynamic activity which involves moderate to high mental and 
physical exertion and other risks, known and unknown and, may 
result in injury to me or others while in the midst of the game. 
We understand and accept that the very nature of the activity 
poses inherent risks as it is a highly interactive game and involves 
possible contact of some force with structures, the ground, natural 
environment, equipment and with other participants or may 
themselves breach applicable rules and regulations and consent 
to undertake such risks.

We are in good health and of sufficient stable mental state, and 
do not suffer from high blood pressure, weak heart, head, neck 
and spinal problems or any other medical conditions that could be 
aggravated through physical strain, and will participate at my risk. 
We understand that the elderly may not find the game suitable. 
We shall disclose any known or suspected conditions to the 
Management/ Facilitators/ Identi3 at any time before commencing 
of the activity which may render the participants or others 
vulnerable to any form of injury. We agree to stop participating 
the activity immediately upon feeling any unease, disorientation or 
experiencing any lack of well-being or any medical condition that 
arise from my participating in the event. 

We agree to take part in the activity according to the rules and 
regulations and to follow directions explained by official facilitators 
of Identi3 and its partners. We agree to use any equipment in a 
manner, which will not cause injury to ourselves or others while 
participating. 

We understand that it is our responsibility and we accept the 
responsibility to wear and maintain all the safety equipment at all 
times. We shall be in proper attire before we participate in any of 
the activities. 

We agree to report immediately to the Management any known 
or observed breach of rules and regulations by ourselves or any 
other participant. We understand that any, or all belongings/ 
possessions, are left at the sole risk and responsibility of ourselves. 
Identi3, its staff, and partners assume no responsibility for lost or 
missing belongings/ possessions. 

We understand and acknowledge that we will be solely responsible 
for the equipment issued to us and will be liable for any damage 
caused when the equipment are returned at the end of the 
activity. We also agree to take great care of all the equipment, 
facilities, grounds, structure and will be responsible for restoring or 
compensating its owners should I damage any of these materials. 

We certify that we are 14 years old or older and authorize the use 
of my photos, videos, name, comment, activity, etc., for such 
promotional purposes deem fit by Identi3 and its partners. 

IMPORTANT NOTICE

Identi3 maintains the right to refuse participation to anyone on 
any grounds deemed applicable by its facilitators, trainers or 
partners. Failure to comply with the safety rules or the official 
facilitator’s directions will result in termination or participation 
without prior notice or refund. 

You, or in the case of the organization, its Manager, Supervisor, 
hereby releases and discharges both Identi3, it’s employees, 
officers, agents, operators, suppliers facilitators thereof and 
landowners of the venue from any actions, covenants, claims 
and demands for damages, cost, loss, injury or death which may 
have been or may be sustained by the undersigned or the minor 
participant for whom the undersigned signs, in any way relating 
or arising out the service/ product provided. 

THE PARTICIPANT, HIS/HER LEGAL GUARDIAN/ PARENT, 
ORGANIZATION’S MANAGER, SUPERVISOR ARE 
ENCOURAGED TO CLARIFY ANY DOUBTS ABOUT THE 
NATURE OF THE GAME OR ANY PROVISIONS HEREIN. 

THIS IS INTENDED TO BE A LEGALLY BINDING CONTRACT. 
IF YOU HAVE ANY DOUBTS CONCERNING ANY ASPECT 
OF ITS CONTENTS, CONSULT AN ATTORNEY BEFORE 
PARTICIPATION. 


