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Program Outline
Do you know your behavior with with great clarity? Have you tried to get ahead 
but lack success? On top of this, are you struggling to fit in with your friends and 
especially in your career? 

The Enlightened Manager Program aims to equip you with the essential knowledge to make 
signif icant progress in your l i fe. You get to understand the ‘trapped and confl ict’ behaviors that 
plague your l i fe. Get success by finding the dream job that you are suited for. 

Why should you learn 
this before anything 
else? 

Many Individuals and 
Organizations spend a lot 
of money on training, but 
the money simply goes to 
waste. Ask yourself when was 
your last training and was it 
effective?  

If you are f inding traditional soft 
skil ls training to be ineffective, 
you’re not alone. 

The solution l ies in adopting 
traits-based learning. The 
traits-based system uses a 
person’s behavioral traits and 
maps them onto the required 
attributes of a particular skil l . 
It then tel ls the learner the 
areas of their strength in that 
skil l  and the areas they might 
want to improve to get better 
at it. Hence, al l learning is 
tai lored for you!

The Enlightened Manager 
program is a unique program 
that is designed to address 
this.

Objective of this 
program

I f you would l ike to have 
an easier t ime climbing the 
corporate ladder, build better 
relationships and align your 

Dates (2019)
To be confirmed 

Location
To be confirmed 

“With the realization of 
one’s own potential 
and the self-confidence 
in one’s own ability, 
one can build a better 
world.”

- Dalai Lama



back from performing your 
best

• Understand what is your 
strengths and weakness 
and be a better personal 
manager for yourself.

•  Understand your Identi3 
Career Type and what job 
suits you best 

PART 2 - DEVELOPING YOUR 
CAREER AND PERSONAL 
SUCCESS PLAN

• Enhancing yourself through 
the understanding your 
decision-making process

• Understanding your cause 
of actions and reasons for 
having regrets

•  Understanding your 
frustrations and stress

• Heading towards the right 
job and greater satisfaction

• Identifying training needs 
and developing yourself for 
future challenges

Learning Outcomes

Upon completion, you will 
achieve the followings: 

• Gain greater self-awareness
• Understand and master 

one’s Trapped and Confl ict 
Behavior

•  Learn how to make firm 
decisions 

• Understand how others 
behave and how to work 
better with others

• Understand which job 
is better suited for your 
personality

• Know how to excel in 
current or new job

Methodology and 
Activities

You go through experiential 
learning exercises that help 
you to discover about yourself.

All our activit ies are designed 
with an andragogy perspective. 

personal goals, this is the 
program for you. 

To move forward, you need to 
know what holds you back. 

You wil l learn about self-
sabotaging behaviors called 
the ‘trapped and confl icts’ 
behaviors that prevent you 
from achieving your best. 

People who have attended this 
program rate 20-90% increase 
in productivity and personal 
satisfaction from this program.

Who would benefit 
from attending this 
program?

• Career Seekers who want to 
f ind out what job they are 
suitable for

• Job Seekers who are always 
changing their jobs due to 
various dissatisfaction 

• Managers who want to 
cl imb the corporate ladder 
faster

• Individuals who want to 
improve themselves

• Individuals who want 
to build self-awareness 
leading to mindfulness

A systematic 
approach to increase 
personal performance 

As a participant, you wil l go 
through a proven step-by-step 
formula that wil l change you 
completely.

PART 1 - SELF DISCOVERY 
PROCESS

• Understand who you are by 
using Identi3 Profi l ing

• Understanding how your 
personal values power your 
behavior

• Understanding how your 
‘trapped and confl ict’ 
behaviors  is holding you 

Program Outline - The Enlightened Coach

Lectures and theories are kept 
to a minimum while application 
back to the real l i fe is the 
priority.

Continuous support 
for the next six 
months

Because we know that 
everyone needs a helping hand, 
our programs are designed to 
provide you six months of free 
email and phone coaching. 

Class Size 

Minimum class size of 6
Maximum class size of 30
What will you get?

• 1-day workshop program
• 1 Enlightened Manager 

Workbook 
• Handouts related to 

program 
• 1 x Basic Report (S$75.00)
• 1 x Managerial Competency 

Report (S$75.00) 
• 1 x Special ised Report of 

your choice (S$75.00)
• 2 x Coaching session 

(S$500)
• 6 months email and 

telephone coaching (S$500)

Total value worth S$1240

Investment 

SGD 615 per pax 
(Subjected to GST)

100% payment upon confirmation of 
enrollment.

Attendance

Please make sure that you 
can attend the program on the 
specif ic day.



Postponement and 
Cancellation

Please update the organiser at 
least 14 days in advance so that 
there can be a replacement. 

Any cancellation between 14 - 
8 days before the event - 50% 
refund.

Any cancellation within 7 days 
is regarded as no-show. 0% 
refund

Refund Policy 

•You can submit in writ ing 
should you find that the 
course unsatisfactory. We 
wil l return up to 50% of the 
course fees

•You cannot return used 
credits, workbooks or other 
consumables.

Pre-requisites

• Professional experience that 
commensurates with the 
course content.

Steps To Application

•Please provide your resume 
for the application to 
support@identi3.systems 

• We wil l Interview you on your 
suitabil ity and notify you your 
request in writ ing

Terms And Conditions

• When you use Identi3 
Products and Techniques, 
you abide by the End User 
License Agreement (EULA) 
found on the website (www.
Identi3profi l ing.com). This 
includes observing the 
copyrights and trademarks

•Identi3 Profi l ing reserves 
the right to make changes 
without prior notif ication

Testimony 

“Teamwork activities were very 
illustrative to work related tasks. 
Day was good for the managers.” 

Micheal Cahill
Product Director, United Kingdom

“It was actually very good and well 
organized for the 2 days. Trainers 
handled the activities very well. 
Also, the style of training was quite 
good. It was not forceful or pushy.” 

Steve Matsumura
General Manager, Japan

“Very well organized, balanced 
and integrated. Hope that HR can 
organize similar events to build on 
this round of training.” 

Edward Yoshioka
Publisher, Japan

“All the activities were good and 
kept everyone engaged. Lots of 
things came as a reinforcement to 
our daily life.”

Alok Srivastava
Country Manager, India

“Wanted to compliment the Identi3 
Team to be able to adjust and adapt 
so fast to the situation. It is great! 
Never knew that learning through 
‘Playing’ can be so effective. Thank 
you!”

Irene Teo 
HR Director, Singapore

“I just wanted to say thank you again 
for a fulfilling training on personal 
value profile. 

I found the module and exercises 
very insightful and helpful to 
understand and improve my 
leadership. 

All the best.”

Douglas Ariza
Director of Rooms, Venezuela 

“The Identi3 trainers are professional 
and experiential.  They are able to 
deliver their unique informal learning 
program that runs every 2-month 
effectively. It is definitely a very 
positive experience that benefited 
our people and the organization.”

Irene Leng
HR Director, Singapore


